IMPROVEMENTS

Centrum Park, Cheltenham
I

Client

Ashford Construction Plc Benefits for our Client

Old House ¢ Highly praised by Gloucestershire
Gorsey Lane High

Coleshill 'ghways

o Extensive phasing and programming

Warwickshire B46 1JU e Scheme finished one month early

Project S278 Highway Improvements

Value £1.3 million

Description

This was a Section 278 highway scheme incorporating the realignment of the highway and
signalisation of a roundabout at a busy interchange on one of the main routes into Cheltenham
Town Centre. To overcome this, the scheme involved extensive traffic management and restricted
daytime working plus night time working.

The scheme involved co-ordination with the main Building Contractor and Statutory Undertaker
diversions to phase and programme the works to minimise disruption that included the project
management of a number of trades as follows:

Traffic management
Surfacing

Traffic signal installation
Anti-skid

Lining

Drainage

Footway construction
Pedestrian safety fencing
Soft landscaping

We were highly praised by Gloucestershire Highways who commented “Can | congratulate you on a
very good job and for keeping us informed about your traffic management and keeping disruption
to a minimum”

The scheme also involved the careful relocation of a commemorative plaque at Princess Elizabeth
Way that was originally laid to celebrate the opening of the original road by the then Princess




